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says Conrad: "While Emperor Francis Joseph, at this hard-
est moment of his life, was taking with deep solemnity and
calm resolution the step whose heavy consequences were as
clear to him as its inevitability, it seemed as if Emperor
William was thinking of retreat, and as if the feeling in
Berlin had changed on account of Italy's jumping out"87
Nevertheless, in spite of Berlin's attitude, Conrad seems to
have concluded after the audience that the Austrian general
mobilization was a settled question as soon as it should have
Tisza's approval early next morning. He was even resolved
that it should be ordered next day, July 31, instead of Au-
gust 1, as agreed at the audience with the Emperor. There-
fore at 7:30 P.M., he wrote out a telegram, to be sent to
Berlin at 8:00 A.M. on July 31, which stated: "According to
His Majesty's decision it is resolved: to carry through the
war against Serbia; to mobilize.the rest of the army and to
concentrate it in Galicia; first day of mobilization, August
4* Mobilization order will be issued today, July 31."88 The
telegram was, in fact, sent off as directed at 8:00 A.M. on
July 31.
Meanwhile, in the course of the night, had come Bien-
erthrs telegram, and at 7:45 A.M. Moltke's own telegram
urging Austria to mobilization at once.89 These 'telegrams
did not cause Austrian mobilization, except in the sense that
they removed any hesitation on Conrad's part concerning
the order he had written the previous evening, and con-
firmed Berchtold in the decision taken in the audience with
the Emperor the day before to reject the substance of
Grey's proposal while appearing to yield to it in form.
87 Conrad, IV, 151.
88 Schiifer, p. 536.   Conrad also gave Tschirschky to understand that
he had resolved on Austrian mobilization, for Tschirschky noted on a
telegram received July 30 at 10:00 A.M. (K.D., 396), that Conrad would
discuss general mobilization with the Emperor in the afternoon and
then tell the Russian Ambassador that it meant "no hostility, no con-
flict; precaution, no threat, still less any idea of attack" (Investigating
Commission, I, 99)-                                  *9See above, at notes 63, 65.